Project Flight Deck™
Status Reporter

Project Name: Dogwood Implementation Project Start: 1/1/2006
Project Manager: Emma Kovally Project End: 12/31/2006
IT Sponsor: Jeff Machand Report Start: 1/1/2006
Business Sponsor: Runyan MyCroft Report End: 11/30/2006
Milestones
Task ID Task Name % Start Finish Total Notes
Complete Planned
Time
2|Project Start up 100% 01/15/06| 03/01/06 425
117 Analysis and Design 100% 02/26/06| 04/30/06 500
272|Coding - Core System 100% 04/15/06| 06/30/06 250
487|Testing 88% 08/15/06| 10/30/06 500
1214|Roll out 6% 11/01/06 | 12/31/06 250
Accomplishments
Task ID Task Name Start Finish Actual | Baseline Notes
Time Time
Testing
526 UAT - Core System Interfaces 10/15/06 10/30/06 45 30
530 UAT - Media Extensions Interfaces 10/21/06 10/30/06 40 20
Refactoring
699 Script for IP Phone Coverage 11/05/06 11/07/06 16 16 See Issue #35. This is the Script for Biz
Web's coverage of IP phones.
821 |Distribute for Input 11/17/06 11/17/06 4 8
Delayed Items
Task ID Task Name Start Finish Actual | Planned Notes
Time Time
Testing
580 UAT - Core Systems Resync 10/21/06 10/30/06 0 16
Refactoring
823 Distribute Revised Definitions 11/18/06 11/18/06 0 8
Planned Items
Task ID Task Name Start Finish Planned | Actual Notes
Time Time
Testing
555 |UAT - Media Extensions Resync 11/27/06 12/01/06 40 0
589 UAT - Core Systems 12/08/06 12/10/06 16 0
Refactoring
866 | Assign IDs for First Phase 12/04/06 12/06/06 16 0
867 |Set up Passwords for Access 12/04/06 12/06/06 16 0
870 Finalize Environment Revisions 12/04/06 12/08/06 32 0
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