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Sample Task Analysis

Task @ Task Name ask Name | Start Date | Finish Date Baseline Start| Baseline Earned Reason Code Earned | Planned | Earned | Planned A Planned %
ID Finish Schedule Value Diff | Value @ @ Value @ | Value @ |Value Left| Complete
Reached @ ES Planned Actual ES
Time Time Time Time Time
At Risk Tasks
500 Task Name 500 3-Dec-07 3-Dec-07 28-Dec-07 28-Dec-07 10-Dec-07 Ahead--rework may be required 320 320 320 100
663 Task Name 663 10-Dec-07 19-Dec-07 10-Dec-07| 20-Dec-07| 10-Dec-07|Ahead--rework may be required 5,040 5,600 5,600 560 100
664 Task Name 664 10-Dec-07 19-Dec-07 10-Dec-07| 20-Dec-07| 10-Dec-07|Ahead--rework may be required 10,240 11,520 11,520 1,280 100
501 Task Name 501 4-Dec-07 21-Dec-07 4-Dec-07| 11-Dec-07| 10-Dec-07|Ahead--rework may be required 320 3,200 3,200 2,880 100
544 Task Name 544 2-Jan-08 2-Jan-08 19-Nov-07| 19-Nov-07| 10-Dec-07 Behind--lagging -280 280 280 280 0
551 Task Name 551 4-Jan-08 5-Jan-08 15-Dec-07| 15-Dec-07| 10-Dec-07 Behind--lagging 1,920 1,920 0
555 Task Name 555 7-Jan-08 8-Jan-08 19-Nov-07| 23-Nov-07 10-Dec-07 Behind--lagging -2,800 2,800 2,800 2,800 0
429 Task Name 429 12-Dec-07 14-Dec-07 12-Dec-07| 14-Dec-07| 10-Dec-07|Behind--past due 1,184 1,184 0
430 Task Name 430 15-Dec-07 18-Dec-07 15-Dec-07| 18-Dec-07| 10-Dec-07 Behind--past due 1,920 1,920 0
504 Task Name 504 27-Dec-07 27-Dec-07 12-Dec-07| 12-Dec-07| 10-Dec-07|Behind--past due 640 640 0
Historical Tasks
152 | Task Name 152 28-Aug-07 17-Sep-07 28-Aug-07| 18-Sep-07| 10-Dec-07|Complete--early 17,280 17,280 17,280 100
297 Task Name 297 25-Sep-07 26-Sep-07 25-Sep-07| 27-Sep-07| 10-Dec-07|Complete--early 1,312 1,312 1,312 100
478 Task Name 478 14-Nov-07 22-Nov-07 13-Nov-07| 30-Nov-07 10-Dec-07 Complete--early 8,320 8,320 8,320 100
222 Task Name 222 3-Oct-07 3-Oct-07 2-Oct-07 2-Oct-07| 10-Dec-07 Complete--late 160 160 160 100
252 Task Name 252 27-Sep-07 4-Oct-07 27-Sep-07| 27-Sep-07| 10-Dec-07 Complete--late 56 56 56 100
265 Task Name 265 31-Aug-07 6-Sep-07 31-Aug-07| 5-Sep-07| 10-Dec-07 Complete--late 4,640 4,640 4,640 100
132 | Task Name 132 8-Aug-07 8-Aug-07 8-Aug-07  8-Aug-07 10-Dec-07 Complete--on plan 640 640 640 100
133| Task Name 133 9-Aug-07 15-Aug-07 9-Aug-07 15-Aug-07 10-Dec-07 | Complete--on plan 14,000 14,000 14,000 100
134 Task Name 134 16-Aug-07 16-Aug-07 16-Aug-07| 16-Aug-07 10-Dec-07 Complete--on plan 640 640 640 100
Future Tasks
672 Task Name 672 14-Jan-08 1-Feb-08 14-Jan-08 1-Feb-08| 10-Dec-07 | Future--early 0
684 Task Name 684 14-Jan-08 24-Jan-08 14-Jan-08 25-Jan-08 10-Dec-07 Future--early 0
658 Task Name 658 12-Jan-08 12-Jan-08 14-Jan-08 14-Jan-08 10-Dec-07 Future--early 0
659 Task Name 659 13-Jan-08 13-Jan-08 19-Jan-08/ 19-Jan-08| 10-Dec-07|Future--early 0
665 Task Name 665 7-Jan-08 7-Jan-08 7-Jan-08 7-Jan-08 10-Dec-07 Future--on plan 0
667 Task Name 667 7-Jan-08 7-Jan-08 7-Jan-08 7-Jan-08 10-Dec-07|Future--on plan 0
669 Task Name 669 9-Jan-08 10-Jan-08 9-Jan-08 10-Jan-08 10-Dec-07 Future--on plan 0
Housekeeping
433 Task Name 433 5-Nov-07 9-Nov-07 No Baseline--should be set 100
434 Task Name 434 9-Nov-07 14-Nov-07 No Baseline--should be set 100
467 Task Name 467 15-Nov-07 15-Nov-07 No Baseline--should be set 100
218/ Task Name 218 19-Sep-07 27-Sep-07 19-Sep-07| 27-Sep-07| 10-Dec-07|No Planned Value--should be set 100
219 Task Name 219 27-Sep-07 27-Sep-07 27-Sep-07| 27-Sep-07| 10-Dec-07 No Planned Value--should be set 100
236 | Task Name 236 3-Oct-07 3-Oct-07 2-Oct-07 2-Oct-07| 10-Dec-07 |No Resource--should be set 100
269 Task Name 269 20-Sep-07 28-Sep-07 20-Sep-07| 20-Sep-07| 10-Dec-07 No Resource--should be set 100
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